Joint Rome Rock Association and Village Council

January 28, 2010

The meeting was called to order by Mayor John Ball. Roll Call was taken and the
following members were present : Roy Brommer, Bob Cook, Cheryl Copeland, Joe
Palombi, Holly Mayenick and Chad Vavpetic. Also present were Leeann Moses, Clerk
Treausurer, Gary Stamm, Rome Rock Association President, Gary Phillips, RRA General
Manager and the following board members : Bob Sobczak, Ed Baitt, and Bob Gregory.

It was first decided that the meeting this evening would last no more than two hours, and
will be scheduled quarterly hereafter beginning at 7:00 PM, and alternating the moderator
between the village and the association. It was agreed upon to adhere to the provided
agenda which was agreed upon by both the Mayor and RRA President. Visitor’s
comments were added at the end of the meeting.

Kevin Grippi, Village Administrator, explained that he has prepared a RFP (request for
proposal) to upgrade the village/RRA website and asked what amount is allocated for the
website. It was decided to submit the RFP without a price range and go from there.

The requirement to display house addresses was discussed. Kevin Grippi noted that there
are several homes that do not have their address posted, which causes a concern for
public safety. He presented a proposal to provide signs to all homes throughout the
village and asked that the Council give it their thoughtful consideration for this
expenditure.

The Mayor gave his opinion on the duplication of services by both the Village and
Association. There are two office buildings to operate and run, two legal representatives
and so forth and we need to consolidate and reduce this duplication of services.
Discussion followed about feasibility studies, and or the hiring of an urban planner.
Holly Mayernick suggested that local colleges could be willing to help us with the future
of our community and possibly prepare and RFP for an Urban Developer.

Currently there are 31 lots in the take-back program. Both the Association and the
Village are taking a loss of income with these properties and perhaps a reduction in price
should be considered. The Village Council will consider this at the next scheduled
council meeting.

The lease proposal by the village to the association for office space was discussed. No
decision was made by the Association to lease two offices and have use of both meeting
rooms located within the new village hall.

Time was allotted for residents to ask questions and make comments.

The meeting was adjourned by Mayor Ball at 9:00 PM.
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